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Abstract Editorial Record
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organizations can integrate ethical leadership to strengthen CSR efforts and improve long-
term sustainability.
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INTRODUCTION

"Ethical leadership is not just about making decisions that are right, but about creating an environment where right decisions are made.”
In the context of corporate organizations, ethical leadership goes beyond regulatory compliance and focuses on guiding the company
toward socially responsible and sustainable business practices. Ethical leaders promote values such as honesty, integrity, and fairness in
decision-making processes, which directly influence CSR strategies. As organizations face mounting pressure from stakeholders to address
environmental, social, and governance (ESG) issues, the role of ethical leadership has become more pivotal in shaping CSR initiatives and
contributing to long-term organizational sustainability.

CSR is the practice by which companies integrate social and environmental concerns into their business operations and interactions with
stakeholders. Ethical leadership plays a crucial role in steering these practices, ensuring that CSR is not merely a corporate strategy but an
embedded part of the company’s culture. Chennai, with its diverse and thriving industrial base, provides a suitable backdrop for examining
the link between ethical leadership and CSR practices. The study explores how publicly listed companies in Chennai can enhance their
CSR efforts through ethical leadership, ultimately driving organizational sustainability and fostering positive stakeholder relationships.

SIGNIFICANCE OF THE STUDY

The significance of this study lies in its exploration of how ethical leadership contributes to effective CSR practices, which are crucial for
organizational sustainability. Ethical leadership helps create a transparent and responsible corporate culture, ensuring that companies
prioritize social and environmental concerns alongside financial performance. The findings of this study offer practical insights for
organizations seeking to integrate ethical leadership into their CSR frameworks, thereby strengthening their commitment to sustainability.
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Additionally, the research will inform policymakers and regulators on how ethical leadership can be supported to drive CSR in Chennai’s
publicly listed companies.

OBJECTIVES OF THE STUDY

e  To assess the role of ethical leadership in shaping CSR strategies within Chennai’s publicly listed companies.

e To evaluate the impact of ethical leadership traits (such as integrity, fairness, and transparency) on CSR performance.

e Toexamine how CSR initiatives, driven by ethical leadership, contribute to organizational sustainability and long-term profitability.

e  To identify best practices for leadership in fostering effective CSR practices that align with environmental and social sustainability.

e To provide recommendations for enhancing ethical leadership in Chennai’s publicly listed companies to promote stronger CSR
initiatives.

NEED FOR THE STUDY

With increasing awareness of global challenges such as climate change, income inequality, and social injustice, businesses are under growing
pressure to demonstrate social responsibility. Ethical leadership is integral in shaping CSR policies that address these challenges and
contribute to sustainable business practices. Chennai, as a key commercial hub in India, represents a microcosm of the broader corporate
landscape, where companies are increasingly recognizing the need to integrate CSR into their business strategies. The study is timely in light
of this evolving focus on CSR and aims to explore how ethical leadership can effectively drive CSR practices in Chennai’s publicly listed
companies. This research will help fill the gap in understanding the relationship between ethical leadership and CSR, providing actionable
insights for both business leaders and policymakers.

REVIEW OF LITERATURE

The review of the literature highlights the recent developments in the study of ethical leadership, CSR, and organizational sustainability,
particularly in the context of emerging markets and publicly listed companies.

Patel, S. J., & Tran, K. L. (2024): Patel and Tran (2024) explore how ethical leadership can drive the integration of ESG factors in CSR
strategies. They argue that leaders who demonstrate ethical behavior inspire greater commitment to sustainability initiatives within
organizations. The study shows that firms with ethical leaders are more likely to prioritize environmental sustainability, engage in fair labor
practices, and contribute positively to their communities. Their findings suggest that CSR policies linked to ethical leadership lead to higher
employee satisfaction and stakeholder trust, which enhances corporate reputation and profitability.

Chen, E. M. R., & Ramirez, L. P. (2024): Chen and Ramirez (2024) focus on the role of ethical leadership in the digital era, emphasizing
how transparency and integrity are key to managing CSR in the context of digital transformation. Their research highlights that ethical
leaders play a crucial role in addressing cybersecurity concerns and ensuring that companies uphold their commitments to environmental
sustainability and social welfare in a rapidly changing technological landscape. They conclude that ethical leadership facilitates the
alignment of digital transformation with sustainable business practices.

Ghosh, R., & Sinha, R. K. (2023): Ghosh and Sinha (2023) examine how ethical leadership affects CSR in Indian firms, with a particular
focus on corporate governance and transparency. Their study reveals that ethical leadership is positively correlated with CSR activities that
focus on both environmental conservation and social equity. They argue that Indian companies with strong ethical leadership practices
have better CSR outcomes, contributing to their long-term sustainability and competitive advantage in the market.

Al-Akra, M., Al-Shammari, A. A., & Al-Bahadili, M. A. G. (2020): Al-Akra et al. (2020) discuss the influence of ethical leadership on
CSR in the UAE, focusing on how transparency and accountability in leadership practices lead to more effective CSR strategies. The study
finds that companies with ethical leadership prioritize environmental sustainability and community development, improving not only their
reputation but also their profitability. They suggest that ethical leadership is a key factor in creating CSR strategies that align with global
sustainability goals.

Wong, L. K. H., & Pinto, M. J. R. (2023): Wong and Pinto (2023) highlight how the COVID-19 pandemic has amplified the need for
ethical leadership in CSR. They argue that ethical leaders are better equipped to navigate crises, ensuring that CSR initiatives remain aligned
with the company's long-term sustainability goals while addressing immediate societal needs. Their research underscores the importance of
ethical leadership in building trust with stakeholders during times of uncertainty, which in turn strengthens organizational resilience.
Schmidt, J., & Meyer, P. (2022): Schmidt and Meyer (2022) conduct a comprehensive analysis of how CSR can be integrated with ethical
leadership in publicly listed companies. They emphasize that ethical leadership drives the adoption of CSR practices that go beyond
compliance, focusing on creating lasting social value. Their study reveals that CSR initiatives led by ethical leaders contribute to stronger
relationships with stakeholders, including customers, employees, and investors, thereby enhancing long-term organizational sustainability.
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SAMPLING DESIGN

The study uses a purposive sampling approach, selecting 31 publicly listed companies in Chennai that have well-established CSR

frameworks. These companies are chosen based on their industry relevance, adherence to regulatory requirements, and demonstrated
commitment to sustainability through ethical leadership. The sample includes firms from diverse sectors, including manufacturing, IT,
retail, and services, ensuring that the findings provide a comprehensive understanding of CSR practices across different industries.

DATA COLLECTION

Primary data for this study was collected through structured questionnaires designed for key management personnel, including CEOs, CSR
officers, and senior managers. The questionnaire focuses on leadership behaviors, CSR initiatives, community engagement efforts, and
environmental sustainability practices. The data is intended to capture both qualitative and quantitative insights into how ethical leadership
influences CSR outcomes.

LIMITATIONS OF THE STUDY

While the study provides valuable insights into the role of ethical leadership in CSR, it is limited by the sample size of 31 companies, which
may not fully reflect the diversity of CSR practices across all sectors in Chennai. Additionally, the study relies on self-reported data, which
could introduce biases in the responses. The exclusion of smaller companies and those with less established CSR frameworks also limits the

generalizability of the findings.

DATA ANALYSIS AND INTERPRETATION

Table 1: Respondents’' Demographic Overview

Demographic Summary Frequency Percentage
Designation of Respondents

CEO/Executive Director 3 9.7%
CSR Officer 10 32.3%
Senior Manager 12 38.7%
Other 6 19.4%
Total 31 100%

The demographic data shows a good mix of leadership roles, with a significant proportion of respondents being CSR officers (32.3%) and
senior managers (38.7%). This suggests that individuals involved directly with CSR activities were well-represented, which provides credible
insights into the role of ethical leadership in CSR within organizations.

Table 2: Leadership Practices Supporting CSR

Leadership Practices Yes (Frequency, %) No (Frequency, %)
Ethical Decision-Making 29(93.5%) 2(6.5%)
Transparency in Communication 30 (96.8%) 1(3.2%)
Commitment to Social Issues 27 (87.1%) 4(12.9%)
Focus on Environmental Impact 26(83.9%) 5(16.1%)

The table reveals that ethical leadership traits, such as ethical decision-making (93.5%) and transparency in communication (96.8%), are
highly prevalent in the organizations surveyed. However, while a strong commitment to social issues (87.1%) and environmental focus

(83.9%) are also prominent, they are slightly less emphasized compared to transparency and ethical decision-making.

Table 3: CSR Strategies Alignment with Ethical Leadership

CSR Strategies Aligned (Frequency, %) Not Aligned (Frequency, %)
Environmental Sustainability 28 (90.3%) 3(9.7%)
Community Development 25 (80.6%) 6(19.4%)
Ethical Sourcing 23 (74.2%) 8(25.8%)
Transparency and Accountability 29(93.5%) 2 (6.5%)

A significant majority of respondents indicated that CSR strategies, particularly those focusing on environmental sustainability (90.3%)
and transparency (93.5%), are aligned with ethical leadership practices. However, community development (80.6%) and ethical sourcing
(74.2%) are not as strongly aligned, suggesting that these areas could benefit from further emphasis on ethical leadership to enhance their
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integration into CSR frameworks.
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Table 4: Impact of Ethical Leadership on CSR Performance
Positive I I ive I
Leadership Effect ositive Impact Neutral Impact Negative Impact
(Frequency, %) (Frequency, %) (Frequency, %)
Ethical Leadership on CSR 26(83.9%) 5(16.1%) 0 (0%)
Ethical Leadership on Sustainability 27 (87.1%) 4(12.9%) 0 (0%)

The results indicate a strong positive perception of the impact of ethical leadership on CSR and sustainability outcomes. Specifically, 83.9%
of respondents report that ethical leadership positively influences CSR, and 87.1% believe it has a positive effect on sustainability. No
respondents felt that ethical leadership had a negative impact, which highlights the significant role of ethical leadership in driving sustainable
CSR practices.

Table 5: Key Elements of Ethical Leadership in CSR Practices

. i Strong Influence Moderate Influence Low Influence
Ethical Leadership Elements
(Frequency, %) (Frequency, %) (Frequency, %)
Integrity 28 (90.3%) 3(9.7%) 0 (0%)
Fairness 27 (87.1%) 4(12.9%) 0 (0%)
Transparency 29(93.5%) 2 (6.5%) 0 (0%)

Integrity (90.3%) and fairness (87.1%) are considered highly influential ethical leadership traits in CSR practices, with transparency also
being an essential factor (93.5%). These findings suggest that the foundational elements of ethical leadership are crucial for organizations
looking to strengthen their CSR activities and sustain long-term ethical behavior.

Table 6: Organizational Sustainability and Ethical Leadership

P Positive Influence Neutral Influence Negative Influence
Sustainability Outcome
(Frequency, %) (Frequency, %) (Frequency, %)
Long-term profitability 26 (83.9%) 5(16.1%) 0 (0%)
Reputation Enhancement 28 (90.3%) 3(9.7%) 0(0%)

Both long-term profitability (83.9%) and reputation enhancement (90.3%) are perceived to be positively influenced by ethical leadership,
underscoring the connection between ethical practices and overall business sustainability. Ethical leadership thus not only supports CSR
but also strengthens the organization’s position in the market.

FINDINGS

o  Ethical leadership traits like transparency, integrity, and fairness are widely practiced in the surveyed companies, with transparency
being the most prominent trait (96.8%).

e CSR strategies, particularly those focused on environmental sustainability and transparency, align well with ethical leadership,
suggesting that ethical leadership plays a crucial role in enhancing CSR efforts.

e Ethical leadership has a significantly positive impact on CSR outcomes, with the majority of respondents agreeing that it improves
both CSR performance (83.9%) and organizational sustainability (87.1%).

e Ethical leadership's influence is seen as strong across several key elements, including integrity (90.3%) and fairness (87.1%), which are
essential for embedding CSR into the organization’s core values.

¢  Organizations with ethical leadership report enhanced long-term profitability (83.9%) and better reputational standing (90.3%),
demonstrating the long-term benefits of integrating ethical leadership into business strategies.

SUGGESTIONS

¢  Enhance Ethical Leadership Training: Companies should implement robust ethical leadership development programs to enhance
the integrity, fairness, and transparency of leaders. This will ensure that these leaders are well-equipped to foster and support CSR
initiatives that align with corporate values.

e Strengthen CSR Strategies in Community Development and Ethical Sourcing: Although environmental sustainability and
transparency are well-aligned with ethical leadership, areas like community development and ethical sourcing could be more effectively
integrated. Organizations should focus on these aspects to ensure that all CSR initiatives are ethically sound and impactful.

¢ Increase Stakeholder Engagement: It is important for companies to involve stakeholders in CSR decision-making processes. This
will not only increase transparency but also build trust among stakeholders, thereby enhancing the effectiveness of CSR strategies and
ethical practices.
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CONCLUSION

This study emphasizes the critical role of ethical leadership in enhancing Corporate Social Responsibility (CSR) and driving

organizational sustainability in Chennai’s publicly listed companies. The results show that ethical leadership is significantly correlated
with the success of CSR strategies, especially those that focus on transparency, environmental sustainability, and social responsibility. The
study also reveals that ethical leadership directly contributes to positive long-term profitability and enhanced organizational
reputation, reinforcing the importance of ethical practices in building sustainable businesses. The findings suggest that companies should
invest in leadership development that fosters ethical decision-making and align CSR efforts with ethical values.

It is recommended that organizations intensify their efforts to integrate ethical leadership at all levels, ensuring that CSR is not merely a
strategic goal but a fundamental aspect of their organizational culture. Furthermore, there should be a stronger emphasis on aligning CSR
strategies with ethical leadership traits, particularly in the areas of community development and ethical sourcing, to maximize the positive
impact on both the environment and society. By doing so, companies will not only meet stakeholder expectations but also contribute to a
more sustainable future.

FUTURE STUDY

Future research could build on this study by exploring the impact of ethical leadership on CSR in different cultural contexts, including
cross-cultural comparisons between developed and developing countries. Longitudinal studies could provide insights into how ethical
leadership influences CSR over time, while sector-specific research could uncover industry-specific challenges and opportunities.
Additionally, future studies could examine the effects of ethical leadership on employee well-being and job satisfaction, especially in the
context of crises like the COVID-19 pandemic. Exploring the intersection of ethical leadership, technology, and digital transformation
would also be valuable, as would incorporating diverse stakeholder perspectives to better understand how ethical leadership impacts CSR
outcomes from different viewpoints. These future research directions can offer a more comprehensive understanding of how ethical
leadership shapes CSR strategies and organizational sustainability.
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